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Executive Summary

Edgemoor Real Estate Services is pleased to submit this Unsolicited Proposal 

to provide a regional parking solution for the Vienna Metro Station.  Our 

proposal is designed to expedite the delivery of the Vienna III Parking 

Structure, alleviating parking capacity issues that exist today along the Orange 

line, and to address a temporary parking shortage that will result from the 

closure of two parking lots within the next 12 months.

As discussed in more detail herein, we are proposing to build the Vienna 

III Parking Structure as well as provide temporary parking for displaced 

commuters during construction.  The Vienna III Structure will increase 

parking capacity at the station by nearly 15% and deliver the long-term 

parking capacity that WMATA projects it needs in order to satisfy customer 

demand.  Our temporary parking plan will enhance the County’s current plan, 

and provide Metro customers with a convenient, alternative parking option 

that is in close proximity to the Vienna Station.

Our team can deliver these infrastructure improvements on an expedited 

timeline by utilizing our proven methods of integrating site plans, design, 

permit, finance and construction. In addition, we will provide day-to-day 

management of the entire development process in order to reduce the burden 

and overhead cost for Fairfax County, WMATA, and their respective staffs. Our 

management approach will provide a single point of responsibility and focus 

from the private sector, ensuring the Vienna community will benefit from the 

transportation enhancements as soon as possible.

Transportat�on Solut�on Rat�onale

In preparing our proposal, we were motivated to provide a common sense 

transportation solution for Fairfax County and the Vienna community.  In 

order to meet that goal, we have developed a proposal that is consistent with 

the transportation and land use development/planning goals of the County.  

Our proposal del�vers add�t�onal 

park�ng capac�ty at the V�enna Metro 

ahead of schedule and prov�des 

conven�ent temporary park�ng dur�ng 

construct�on.
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The key principles of this proposal include:

Accelerating the delivery of the Vienna III Parking Structure;

Encouraging increased mass transit usage; 

Providing a convenient temporary parking solution for commuters 

during construction; and

Supporting the MetroWest development by delivering significant 

infrastructure improvements to the community.

Management Approach

Edgemoor will serve as development manager and as a single point of 

accountability to Fairfax County and WMATA for the day-to-day management 

of the project including development, design, permits and other approvals, 

utility relocation, construction and financing activities. This will minimize 

the burden on County staff, while allowing the County oversight on key 

issues during design, financing, construction and turnover of the Vienna 

III parking structure. Other team members will report to Edgemoor and 

have responsibility and accountability for specific areas of the work, both 

functionally and physically.  Each team member will be highly-involved 

and have a thorough understanding of the critical issues within their area of 

expertise.

We will provide Fairfax County with monthly project status reports that 

document recent activities and critical issues, and provide a projection 

of future work along with a financial status of the project. The project will 

be managed against a master budget and schedule so that any potential 

issues are identified and addressed before they become impediments to the 

successful conclusion of the projects.   We will conduct regular job meetings 

with team members, including representatives of Fairfax County and WMATA, 

to allow for their input and to keep them well informed of the project’s 

progress. Advance notification will be provided to the appropriate County 

representatives of any actions needed on behalf of the County, to facilitate 

successful completion of the project.

•

•

•

•
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In the proposal which follows, Edgemoor describes the approach that we 

would take, in close collaboration with Fairfax County, to deliver the best 

regional commuter parking solution for Fairfax County and WMATA.  The 

salient provisions of our submission follow:

Section 1. QualificationS and experience

The Edgemoor/Clark/Sh�rley/Dewberry/Walker Team

Edgemoor Real Estate Services, the Clark Construction Group, Shirley 

Contracting Company, Dewberry, and Walker have teamed to submit this 

proposal to partner with Fairfax County.  Together, we possess an unsurpassed 

track record for development of comparable parking garages locally and 

across the nation, and for innovative public-private financial structures.

The Edgemoor team understands the needs and objectives of Fairfax County 

and WMATA, including how important this parking structure is to providing 

citizens with more commuting options and reducing traffic on the crowded 

highways.  Further, we understand how this garage can be complementary to 

the adjacent MetroWest development.   Hallmarks of our project team include:

Experience Providing Parking Facilities Solutions for the Public 

Sector.  The Edgemoor team is one of the nation’s most experienced 

transportation program managers with a proven track record.  We have 

been serving the needs of governments and public transit institutions 

for decades, having designed or built more than 100,000 parking spaces 

for our clients.

Leadership in Parking Garage Development and Construction. The 

Edgemoor team has expertise in all aspects of development planning 

and implementation, ensuring project success for our clients.  Our 

respective team member’s reputations as leading national planners, 

designers, and builders of parking solutions ensures a valuable 

addition to the WMATA system.

Successful Experience with Public-Private Facilities Delivery.  

The Edgemoor team has extensive experience developing facilities 

through public-private partnerships at the Federal, state, and local 

level.  This includes over $300 million in public-private projects in the 

Commonwealth of Virginia since 1995. 

•

•

•

The edgemoor 
Team undersTands 
The needs and 
objecTives of 
fairfax counTy and 
WmaTa, including 
hoW imporTanT This 
parking sTrucTure is 
To providing ciTizens 
WiTh more commuTing 
opTions and reducing 
Traffic on The 
croWded highWays.
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National Industry Leadership with Regional Business and 

Government Commitment.  Headquartered in the greater Washington 

region, the Edgemoor team will be a strong and effective partner for 

Fairfax County and WMATA.  As the region’s leading construction firm 

and one of the nation’s largest design firms, we are poised to lend our 

vast network of corporate and government relationships to guarantee 

project success.  

Innovative and Effective Financial Structuring.  We will work with 

Fairfax County to ensure an innovative and affordable financial 

structure that can adapt to changes to County fiscal circumstances that 

may occur throughout the project development process.    

Sound Project Management Approach.  By involving both design 

and construction professionals up-front in the project development 

process, and including the input of critical County and WMATA 

stakeholders throughout both project development and construction 

phases, the Edgemoor team assures Fairfax County a project that fully 

satisfies its financial, operational, programmatic, and transportation 

planning objectives.

Section 2. project characteriSticS

Although detailed design and operational characteristics will be determined 

in collaboration with the County and WMATA stakeholders, our proposal 

assumes a baseline program, based on our current understanding of County 

objectives.  Based on a preliminary assessment of other parking projects 

implemented by the County and WMATA, we have distilled the following key 

attributes of project success, which would be adapted to achieve a “uniquely 

Fairfax County” solution:

Accelerate the delivery of the facility when compared with the current 

schedule;

Provide access to convenient temporary parking on land in close 

proximity to the Vienna Metro;

Increase parking capacity that promotes increased transit usage and 

reduces automobile congestion on Interstate 66; and

Deliver single seamless mobilization by a construction firm performing 

additional metro and transportation construction at the Vienna Metro 

Station.

•

•

•

•

•

•

•

The edgemoor 
Team members have 
repuTaTions as 
leading naTional 
planners, designers 
and builders of 
parking soluTions.
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The Edgemoor team’s approach to this project is distinguished further by two 

features:

Engagement with the County.  Our proposed Advisory Committee 

structure will facilitate the engagement of key County and WMATA 

stakeholders, and will support the establishment of consensus on key 

project parameters.  This will enable the project to move forward in 

true collaborative partnership between the public and private sector 

and streamline the project decision–making process.

“Best Practices” planning and design.  Our design approach for both 

short-term and long-term parking will be consistent with County and 

WMATA objectives and will deliver the optimal parking solution for the 

Vienna Metro Station.  

Section 3. project financing 

Edgemoor’s primary goal is to deliver the Vienna III Parking Structure to 

the County in a way that eliminates the project development risk to the 

County, accelerates delivery, and guarantees the price, while maximizing 

strategic asset value for the County.  The key principal of the Public-Private 

Education Facilities and Infrastructure Act of 2002 (PPEA) is the public and 

private sectors working in partnership to develop common project objectives 

and a teamed approach to achieve those objectives.  Consistent with our 

assumptions and this approach, Edgemoor has identified a financing plan that 

delivers the project utilizing a low interest cost financial solution.

•

•

our design approach 
for boTh shorT-
Term and long-
Term parking Will 
be consisTenT WiTh 
counTy and WmaTa 
objecTives and Will 
deliver The opTimal 
parking soluTion for 
The vienna meTro 
sTaTion.
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Section 4. project Benefit and compatiBility 

Edgemoor’s proposal will reap benefits – both economic and non-economic 

– to the County and WMATA:

Expedites delivery of the Vienna III Parking Structure;

Expands parking capacity at Vienna;

Delivers a temporary parking solution in close proximity to the station; 

Promotes greater mass transit usage, improving the transportation 

network, and 

Supports the mixed-use MetroWest development.

The corporate commitment of the Edgemoor team to the County and WMATA 

will ensure the optimal parking solution is delivered at the Vienna Metro 

Station.  Our proposal highlights the benefits of the project and identifies 

the proposed location, the associated costs, and the delivery schedule. We 

appreciate your consideration of this proposal and look forward to working 

with you in the months to come.

•

•

•

•

•

edgemoor has 
idenTified a financing 
plan ThaT delivers 
The projecT uTilizing 
a loW inTeresT cosT 
financial soluTion.


